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NNAC 2025 AGM Meeting summary

Quick recap

The board meeting began with administrative updates and discussions about club engagement initiatives,
including website improvements and advertising campaigns. The annual general meeting followed, where
board positions were filled and financial matters were reviewed, including a detailed discussion of the
organization's bank balance and expenses. The conversation ended with a presentation by guest speaker
Jill Worthington-Ellis on navigating life changes, followed by discussions about club recruitment
challenges and the need to improve member engagement through various initiatives.

Next steps
e Suzanne: Update job descriptions and ensure tasks are accurate
e Suzanne: Provide summary bits of job descriptions for various open positions
e Suzanne: Send AGM documents and meeting notes to clubs
e Suzanne: Resend Zoomer ad link to clubs
e Nivine: Prepare AGM newsletter including job description summaries
e Board: Schedule next Presidents & Executive meeting for January 11th

NNAC AGM

The meeting began with Suzanne Brett Welsh, the president of National, welcoming attendees and
providing instructions for audio management. Suzanne confirmed that at least 18 clubs were present,
meeting the quorum requirement for the AGM. She highlighted the website updates led by Deb May, the
ongoing Zoomer advertising campaign initiated by Deanna (ad available via this link:
https://zoomer.com/featured/2025/09/26/looking-for-your-new-social-club-join-a-newcomers-
friendship-group), and the creation of an insurance FAQ document which is available on the NNAC.ca
website. Charlene Brooke was recognized for attending multiple club events in the western region, while
Nivine Guindy was thanked for managing The Link. The board discussed plans for increased club
engagement and advertising efforts, with Deanna explaining the details of the Zoomer campaign. The
conversation ended with a review of the 2024 minutes and financial report, with motions to accept both
documents approved by the attendees.

Financial Status and Expense Review

The board discussed the organization's financial status, with $11,832.90 in the bank and a $1,000 GIC to
secure a $1,000 credit card limit for expenses like Zoom and web services. Suzanne explained that while
the NNAC bank account is currently in Ontario, it could be transferred to another board member if
needed. The board reviewed a $3,675.29 digital advertising expense for Zoomer magazine, which will run
indefinitely, and discussed how insurance and other costs increased over the year, resulting in a net
income decrease of $828.39.

AGM Director Nominations and Roles

The annual general meeting (AGM) of the organization was held, where the proposed slate of directors was
accepted, though it fell short of the required five members per the bylaws. Suzanne announced the need
for additional volunteers to meet the bylaw requirements and encouraged nominations from the floor,
particularly from underrepresented regions like Ontario and Nova Scotia. The board positions were
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discussed, with some members expressing interest in specific roles, and it was noted that Deb Mayes
offered to remain as webmaster. This concluded the 2025 AGM.

Jill Worthington-Ellis was introduced as the guest speaker for the event, who was set to discuss navigating
change and life's challenges. Jill shared her inspiring journey from publishing to a career in aquatic fitness,
emphasizing the importance of self-care as a foundation for community service. She encouraged
members to recognize signs of personal growth and change, such as curiosity and a desire for new
challenges, while also highlighting the value of physical and mental wellness—especially during the
winter months. Jill's message resonated with NNAC’s mission by reinforcing the importance of lifelong
learning, resilience, and staying active and connected to better serve our clubs and communities.

Club Concerns

The group also addressed concerns about tax reporting for clubs, with Suzanne explaining that while
misinformation has caused worry, legal opinions suggest clubs are not necessarily at risk unless they are
registered or incorporated. They decided to postpone breakout room discussions until the January
meeting, where they plan to address club reservations, growth strategies, and other topics.

Miscellaneous discussion

The meeting discussed the clarification of club names and membership criteria, with Klaus highlighting
the need to correct the name of Oceanside Newcomers to Oceanside Newcomer Alumni Society and
suggesting that Qualicum Beach Newcomers (with 350 members) might join if approached. Suzanne
explained the structure of presidents and executive meetings held four times a year, typically on Sunday
afternoons. Suzanne addressed recruitment challenges to clubs by suggesting changes to membership
criteria, expanding to include people in different life phases, and leveraging social media and local
connections. Deanna shared her experience using Al for creating images for a Zoomer ad, noting the
challenges and learning curve involved. Charlene discussed the effectiveness of approaching potential
board members as pairs of friends, citing the success of Vancouver's Newcomers Alumni with co-
presidents.

Post-AGM Board meeting was convened and the following Board positions were filled:

e Past President: Deanna Hebert

e President: Suzanne Brett Welsh

e Registrar-Treasurer: Deb Mayes (by special vote to extend term)

e Western Regional Director: Karen Mayner

e Communications Director: Nivine Guindy (by special vote to extend term)

This board roster meets the minimum requirements for the NNAC board to function under current bylaws.
Remaining vacancies include Secretary, Eastern Regional Director, Member at Large. We are also still
seeking a Registrar-Treasurer who can work with Deb during this year as a transition year.

Proposed Engagement Strategies for the year ahead

The board discussed challenges with speaker presentations, noting that many club members don't
engage with online resources or attend meetings. They agreed to explore creating recorded content that
could be shared with more members, with Deb offering to host security-related content on the website.
Suzanne committed to updating job descriptions and creating summaries for various positions, while
Nivine offered to include the discussion in the AGM newsletter.
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