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Annual General Meeting 2025 AGENDA
Conference Call Sunday October 19, 2025

10:00 am (Pacific), 11:00 am (Mountain) and 1:00 pm (Eastern) and 2:00 pm (Atlantic)

Zoom Web Conference Call

Sunday October 19, 2025 01:00 PM Eastern Time (US and Canada)

Register in advance for this meeting:
https://us02web.zoom.us/meeting/register/7JwWjH4TThSFtnnUtSL6dg

After registering, you will receive a confirmation email containing information about joining the

meeting.

Roll Call- Online Registration; please register on Zoom fully with full name and club name.
This meeting will be recorded.

1 PM Eastern to order/Welcome- Suzanne Brett Welsh, President
Board Report(s)
1:05 PM NNAC AGM Business

1. 2024 Minutes from Zoom AGM - attached

2.2024-25 Financial Report — Deb Mayes — attached

3. Proposed slate of Directors -attached

Close of the 2024-25 AGM.
Open Discussion
What can NNAC do for your club this year?
Q&A, from the floor questions and club directed discussion

1:30 PM:
Speaker: Jill Worthington, Write On Communications:
Is life "a highway” or “a long and winding road?”
Negotiating a hard left and avoiding speed bumps during this journey

2:00 PM
Breakout Sessions
1. Club event reservation systems - what works and what doesn't
2. How do we grow our clubs and offer more activities
3. Defining New - the "new" to a city vs the "new" to a change in life 4. To
do or be entertained - how do we entice members to do more?

2:30 Closing Remarks & Adjournment
Next Presidents and Executive Meeting on January 11, 2026 @ 3 pm Eastern
Additional Announcements?
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National Newcomers Association Canada (NNAC)

2025-2026 Proposed Slate of Directors
Deanna Hebert (Calgary Newcomers Club)
Suzanne Brett Welsh (London Newcomers Alumnae Club)
Deb Mayes (Calgary Newcomers Club)
Nivine Guindy (Calgary Newcomers Club)

Karen Maynor (Parksville Newcomers Club)

Multiple director position available. Nominations from the floor are welcome

Board Directors are appointed to Officer positions post-election.

Officer positions include:

President
Past President
Registrar-Treasurer
Secretary
Communications
Regional Directors: Western, Eastern

Member at Large
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Statement of Revenue and Expenses
For the Year Ended August 31, 2025

September 1, 2024 Opening Balance
Revenue

Membership Registrations, Prior Year
Membership Registrations, Current Year

Misc Income
Pins

$12,681.29
Debit Credit
$ 515.00
$4,059.89
$ 40.50
$ 20.00

Expenses
Insurance
Bank Fees
Postage
Speaker
Advertising
Club visits
Website
Teleconf/Zoom
MailChimp

$ 622.08

$ 89.41
$ 4912

$ 254.25

$3,675.29

$ 282.50
$ 242.84
$ 248.29

2023-24

$ 30.00

$ 3,945.00

$ 80.34

$ 140.00
Revenue

521.64
70.74
41.46

200.00

A & P

$ 424,50
$ 226.00
$ 241.67

Balance as at August 31, 2024

Net Income for 2024-25

$11,852.90

-$ 828.39

Does not include the $1000 held in a GIC for the credit card.

CurrentAssets

Bank Balance

GIC

Total Assets
Current Liabilities

GIC
Equity

Retained Earnings
Netlncome

Retainined Earnings

GIC

Total Equity

Total Liabilities and Equity

FY2025 FY2024

$11,852.90 $10,261.96

$ 1,000.00 $ 1,000.00
$12,852.90 $11,261.96

$ 1,000.00 $ 1,000.00

BOY $10,261.96 $11,205.63
-$  828.39 $ 56.32

EOY $12,852.90 $11,261.95
$ 1,000.00 $ 1,000.00
$11,852.90 $10,261.95
$12,852.90 $11,261.95

$2,419.33 Net for 2023-25
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NNAUC President’s Report — AGM 2024-2025

As we close out the 20242025 year, NNAC proudly represents 57 member clubs and over 7,500
members across Alberta, British Columbia, Nova Scotia, Ontario, and Saskatchewan. These numbers
remain consistent with the previous year, reflecting our continued stability and reach.

Highlights of the Year
Over the past year, NNAC has made meaningful strides in communication, outreach, and support:
o Published four editions of The LINK (October, February, May, July), continuing to share
stories, updates, and resources with our members.
e Sold one Friendship Pin, a small but symbolic gesture of connection.
o Hosted four Presidents’ Calls via Zoom, fostering idea-sharing and collaboration among club
leaders.
e Developed a detailed Insurance FAQ document for clubs.
o Supported regional engagement, with meetings organized by our Western Regional Director.
o Revamped the NNAC website, improving access to resources and enhancing information
sharing.
o Launched our first online advertising campaign in partnership with Zoomer Media,
exploring new ways to reach potential members.
e Responded to over 100 inquiries from member clubs, offering guidance, advice, and shared
experience.
e Welcomed interest from potential new clubs, reflecting growing awareness of NNAC’s
value.

Financial Position
NNAC remains in a strong and stable financial position. Please refer to the attached financial
statements for detailed information.

Looking Ahead
Throughout the year, I’ve received many emails from you—questions, feedback, and requests for
support. It’s been a privilege to assist clubs in navigating challenges and sharing best practices. We
plan to continue and expand our communication efforts through:

e Zoom calls

e Regional meetings (where interest exists)

e Our Facebook page

Gratitude and Acknowledgements

I extend heartfelt thanks to our dedicated executive team:
e Deb Mayes, Registrar-Treasurer and Webmaster
e Charlene Brooks, Western Regional Director
e Nivine Guindy, Communications Director
e Deanna Hebert, Past President
o Karen Mayner, Member at Large



Their commitment and teamwork have been instrumental in supporting NNAC and its member clubs.

We are currently seeking five new volunteers to join the Board as Directors in the following roles:
o Registrar-Treasurer
e Secretary
e Communications
o Eastern Regional Director
e Member-at-Large

Finally, thank you to all club volunteers who generously give their time, organize events, and make the
Newcomers experience so meaningful. And thank you for the opportunity to serve as President of
NNAC. It continues to be one of the most rewarding and enjoyable experiences of my life.

Respectfully submitted in friendship,
Suzanne Brett Welsh
President, NNAC 2024-2025
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MINUTES OF NNAC ANNUAL GENERAL MEETING (DRAFT)
Sunday, October 20, 2024, via Zoom
10:00 a.m. (Pacific), 11:00 p.m. (Mountain), 1:00 p.m. (Eastern), 2:00 p.m. (Atlantic)

Roll-Call — Participants registered online.

Board attendees:

Deanna Hebert -President NNAC; Calgary Friendship Club

Suzanne Brett Welsh -Past President; London Newcomers Alumnae Club

Nivine Guindy - Communications Director; Calgary Newcomers Club

Charlene Brooks — Western Regional Director; Vancouver Newcomers Alumnae Club
Virginia Brooke - Eastern Regional Director, Wolfville and Area Newcomers Club

Member Clubs:

Name - Organization

Eastern Region:

Virginia Brooke - Wolfville and Area Newcomers Club
Hal Hamilton -Brockville Newcomers Club

John Cushing -Brockville Newcomers Club

Moira McEachern -Burlington Newcomers Club
Loreena VanBokhorst- Guelph Newcomers Club
Sandy York- London Newcomers Alumnae Club
Mary Louise MacDonell- Niagara on the Lake Newcomers
Megan Wood - Niagara on the Lake Newcomers
Sharon Blair - Oakville Newcomers Club

Carol Pearson - Ottawa Newcomers Alumnae Club
Barb Kennedy- Ottawa Newcomers Club

Jim Rainey - Peterborough Newcomers Alumni

Jillian Daffern - Peterborough Newcomers Club
Eleanor Cosman - Thornhill Area Women’s Club
Carina Betts -Toronto Newcomers Club

Western Region

Chrys Sample - Comox Valley Newcomers Alumnae

Sonia Reid - Comox Valley Newcomers Alumnae

Darlene Linden - Glacier Newcomers Alumnae

Karen Mayner -Parksville Newcomers Alumni Club (PNAC)
Paul Singh -Qualicum Beach and Area Newcomers Club
Irma Pitkanen - Regina Newcomers Club




Anne Plessl -Sunshine Coast Newcomers Club

Nancy Newman -Vancouver Newcomers Alumnae Club
Caryn Zeesman - Vancouver Newcomers Club

Doug Philp -Victoria Region Men’s Newcomers Club
Susan Thomas - Victoria Womens Newcomers Club
Joan Duncan - West Vancouver Newcomers Club

Alida OShaughnessy -WRSS Newcomers

Deanna Hebert — Calgary Friendship Club

Quorum (minimum 19 clubs) was achieved. (29 clubs total)

Call to Order and Welcome 1:03 pm
Deanna Hebert started the meeting by welcoming participants, stating there will be a
change in places after our election, and she looked forward to remaining on the board as Past
President. Past President, Suzanne Brett-Welsh co-managed and screen shared the meeting.
It was stated that we had representation of just under 50% of Clubs registered and 29 currently
logged in.

President’s Report /Board Highlights of the Past Year:
e Deanna highlighted the accomplishments of the board during the past term.

e Attempted to obtain comparative quotes from 7 different insurance companies and feel
confident that Cooperators insurance is still the best fit for our clubs.

e Secured an additional $1 million General Tenants Liability coverage to all clubs at no
additional cost this year. Reset our working relationship with Cooperators with the help of
our speaker Mr. Joel Santos acting as our liaison.

e Completed a review on how the Insurance renewal process went this year. A main
recommendation for our clubs would be to have outgoing Club Presidents and Treasurers
impart their insurance renewal experience on how to determine quotes, read the
handbook and more, to their expected replacements. Generic emails would provide
consistent contact info.

Our Board offered 4 Value-added online workshops this year:
1) Social Organization Apps (Stack Team, Evite, WhatsApp)
Hosted by Central Regional Director Chantal Arlitt
2) Tech or Website Q&A — (Survey Monkey, WordPress, troubleshooting)
Hosted by Webmaster Deb Mayes

3) Conflict Resolution (sample and guidance on why policies were needed)



Hosted by Deanna Hebert
4) Artificial Intelligence Fundamentals- a Primer

Hosted by Past President Suzanne Brett-Welsh
The new website continued to be improved with new tabs being added for your
convenience; especially the CLUB GUIDANCE Tab, which has three sections within for Club
Document, Governance and Bylaw samples for you to resource.
We’ve changed from Video recordings of President’s meetings being stored online for your
viewing, to a written synopsis. This is to keep storage costs down on Zoom, our website, and
for Al security.
We received over 600 emails in our Inbox this term, albeit many were cc’s of Insurance
invoices, Board communication and contact info updates, but we answered many emails

that looked for advice and links to resources, and we hope we were helpful to you.

e \We welcomed the Parksville Newcomers club this year, fielded a few enquiries for potential

clubs and some Executive participated in celebrations with various clubs in their regions.
We tested/ looked into ad campaigns in Carp, Zoomer magazine and Facebook.
We continue to send out 4 of “The Link” newsletters each year so you can read up on what
your fellow clubs across Canada are doing.
We welcomed new board member Helen Reagh as Secretary.
We held regular Board meetings with our dedicated executive.
With only two clubs left in Nova Scotia for our eastern region, we recently voted to combine
the east and central regional directorships into one, and will call it the Eastern Regional
Directorship; for east of Manitoba.
We increased the yearly membership fee but only back to pre-pandemic levels: this
brought in over $1200 additional revenue, which the incoming Board will assess on how to
bring more value to you, especially to help finance in-person AGM’s again.

We remain in a stable financial position.
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AGM Business:

1. Previous Minutes:
The MINUTES from last year were attached to the meeting invite.
Suzanne did a poll on approval of the MINUTES. There were no questions.

MOTION: “To approve the NNAC AGM Minutes of 2023 as written.”
Suzanne B-Welsh; Seconded. Approval by Majority of members via Zoom Poll.
Motion Carried.

2. Financial Report: Treasurer

Suzanne presented in Deb Mayes’ absence.

The financial package was included in the meeting announcement.

The financial report presented by Suzanne showed an increase in revenue and a net income of
$2419.33. Balance on August 31, 2024 was $12,681.29.

Discussion of our GIC, advertising, club membership revenues that were raised back to previous
levels, and possibly using some of that extra revenue for travel expenses to attend/ subsidize
Clubs who would host in-person meetings and AGMs, and advertising on behalf of all clubs.

MOTION: “That the financial statements for the 2024 NNAC AGM be accepted. “
Suzanne B-Welsh; Seconded. Approval by majority via Zoom poll.
MOTION carried.

3. Elections:

Deanna thanked everyone who was remaining to stand another year and welcomed Karen
Maynor to the team. She thanked outgoing Secretary Helen Reagh for her time, as well as
outgoing Virginia Brooke who had volunteered on the board for several years. She expressed
much gratefulness to Past President Suzanne Brett Welsh her experience and support.

There were no other nominations from the floor.

MOTION:
“To accept the proposed slate of Directors for the 2024-25 NNAC Board as listed:

Deanna Hebert -Calgary Friendship Club

Suzanne Welsh — London Among Friends Newcomers Club
Deb Mayes -Calgary Newcomers Club

Chantal Arlitt -Oakville Newcomers Club

Charlene Brooks -Vancouver Newcomers Alumni

Nivine Guindy- Calgary Newcomers Club

Karen Maynor -Parksville Newcomers Club

Deanna Hebert; Seconded. Approval by majority by Zoom poll.
MOTION carried.
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Speaker: Mr. Joel Santos, Strategic Client Manager from Cooperators Insurance

Mr. Santos expressed enthusiasm for attending client meetings. Suzanne assisted with running
Joel's presentation slides.

He clarified that he wouldn't be able to provide advice on compliance or claims. Joel then
discussed the origins and purpose of Cooperators, a group of farmers that formed in 1945 to
provide insurance services to their communities. He emphasized Cooperators' mission to create
sustainability and resilience in communities and highlighted the organization's three main
programs: Member Benefits Program, Co-op Guard, and Community Guard for non-profits.

He presented an overview of the company's performance, highlighting a significant increase in
clients under the community guards program and the company's retention comparison. Joel
also discussed the company's impact investments and contributions to various initiatives,
including a half-million-dollar investment in the University of Waterloo's public flood and risk
awareness program.

He explained NNAC's policy structure in our Master Agreement.

Joel explained that the average cost for general liability insurance for small to medium-sized
non-profit associations in Canada is over $3,500 per year. He suggested that having an umbrella
master account with individual certificates for each club under the NNAC is the most cost-
effective option, highlighting the optional but recommended Directors and Officers liability
coverage for a flat $350 rate. The importance of risk management was emphasized.

Deanna appreciated the increased coverage from 1 million to 2 million without a rate increase.
They also discussed the importance of verifying drivers' licenses and insurance for volunteers
using their vehicles for NNAC activities. Joel highlighted the need for a Directors and Officers
(D&O) insurance policy to protect personal assets in case of lawsuits and shared a surprising fact
about hackers using non-profit websites to test stolen credit cards.

Suzanne clarified that clubs cannot have Directors and Officers insurance without also having
general liability insurance, and that the NNAC’s current insurance policies, while billed separately
to individual clubs, collectively cost over $3,500 when combined under the parent certificate. The
team also discussed the complexities of their insurance policy structure, the importance of
understanding the parent certificate's role, and the affordability of their premium due to their
membership in NNAC. Deanna mentioned that Parksville had reduced their insurance by joining
NNAC the previous year. Joel and Suzanne also discussed a new automatic coverage for privacy
breaches.

Mr. Santos was Thanked for his time, and we appreciated learning more about our insurance
company.

5. Open Discussion:

The members discussed the possibility of returning to bi-yearly in-person AGM’s while
accommodating virtual attendance (a hybrid.) Discussion of what an in- person AGM looked like
from Friday -Sunday, as many on the call had never attended one, since they were last feasible in
2019. Some comments about increased expenses to do so, and that setting aside $500 per year in
a club for a club representative to be able to afford transportation and hotel to attend every two




years, is now too low of a figure. A member commented they would think it fair to have only half
their costs covered by their club.

Much interest was seen about several clubs wanting to explore getting new websites this year.
Deanna mentioned how at least three clubs are now using a (free) STACK app but all members
have to be on board. Deb Mayes, the NNAC webmaster will be asked to host a Workshop on
websites, suggesting a January time frame.

6. Breakout Sessions
Two subjects were of most interest based on an earlier survey, and members were divided into 3
different Zoom rooms for 10 minutes to brainstorm their subject. Review notes were offered
when all members reconvened to one Zoom room.
1. How do we grow our clubs (marketing/ advertising) and offer more activities
- using promotional materials (like rack or business cards) and conducting flyer blitzes
- membership drive (offer members a reward if they can bring in newly qualifying
members)
-review your website and FB pages- are they enticing/ show photos of real members
- look for anniversaries or special speakers that could get you featured in a local TV or
newspaper, for more advertising

2. To do or to be entertained - how to entice members to do more?
- through resources like websites and meetings
- what special skills do your members have they would like to share
- use of Evite type apps where members can see who else is attending or carpool
-survey members on what they would like to see the board offer to the members
- celebrate volunteers, celebrate special days like Women’s Day and make it an event

Suzanne thanked everyone for their participation and encouraged them to put their
comments in the chat.

7. Closing Remarks & Adjournment

Deanna closed by saying it had been a great opportunity to serve as President for the past
year, and thanked all of the Executive members online for giving their time, talents and
leadership to our clubs, and for continuing to make Newcomers Clubs the life changing
‘community service’ that they’ve been, since 1961.

She asked elected Directors to stay online for a Directors meeting to follow immediately.
MOTION: “To adjourn the 2024 NNAC AGM at 2:53 pm EST.”

Deanna; Seconded: MOTION carried.
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I NS U RAN CE FAQ’S (as of September 2025)

The NNAC Master Agreement is secured for the exclusive benefit of all registered NNAC
Club through The Cooperators Insurance Company’s ‘Community Guard’ division.

All clubs must carry the same coverage and rates as described, with no variations, no added
coverage or lesser coverage from one club to another.

Question: When will the new Cooperators Insurance Handbook be released?

Answer: It should be released shortly before Cooperators sends out your invoices, usually by
mid-May.
If the NNAC receives it first, we send it out to all Clubs asap to keep you informed.

Q: Why am | getting a NNAC-Cooperators Contact Info Questionnaire first and
why is it important to get it sent back quickly? Should | “cc” the NNAC when |
reply to Cooperators?

A: The Cooperators is asking for your very important most updated email Contact information
and the number of members you expect to have in the next year.

Please calculate that as best you can foresee, for proper coverage and fraud prevention.

(E.g. it’s early June but your member renewal process isn’t complete, and you only have 80
renewals confirmed. However, history shows that your club will likely have 120 members by the
fall once summer is over, and for the rest of the year. Please enter 120 as the number of
members you have, so Cooperators can calculate your rates.

*Delays in obtaining this may mean a delay in insurance invoices being sent out, which could
delay your payment getting mailed in by deadline, which may mean your club will miss the first
wave of receipts.

While your policy may be renewed after deadline, Receipts will not be guaranteed by
Cooperators for after deadline renewals.

*Please cc the NNAC at nnac.executive@gmail.com when you have communication with
Cooperators, as a backup for information, and we may be able to help on our end first.

Q: When will insurance invoices be emailed out to me?

A: Expect to receive it in the last weeks of May but could be as late as first week in June. (Also
see above regarding possible delays.)

If you haven’t received your invoices by the end of first week in June, then check first on your
last NNAC-Cooperators questionnaire which email that Cooperators has on file. Check with

1
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whomever may be monitoring that email address. If you feel your club was missed, then please
email the NNAC first at nnac.executive@gmail.com {Cooperators also cc’s the NNAC on your
invoices when they are sent out. If you can’t find it, we may have that copy for you.}
Q: Can | get insurance if | decide not to rejoin the NNAC?
A: You must be a registered and fully paid member of the NNAC to obtain any of the reduced
insurance rates under our NNAC Master Agreement with Cooperators.

(In July the NNAC and Cooperators crossmatch our Club membership list to ensure accuracy.)

Q: Can we pick and choose what coverage we want within the Insurance
Handbook? (Example: we don’t want Privacy Protection or Liquor Liability coverage and don’t
want to pay for that.)

A: This is a Master Agreement made specifically for the NNAC clubs across Canada, and a club
accepts all the inclusions, or none. (*only exception is separate Directors and Officers coverage)

Q: What is Directors and Officers (D &0) Insurance, and why is it separate?

A: It is Board Member coverage that is not yet mandated in the Cooperator’s Community Guard
coverage but in future it might be, so Clubs should start to plan for that as a possibility.
**Cooperators STRONGLY SUGGESTS that every club add D&O if they have not.

Examples of someone disagreeing with a Board and suing them, or as simple as a ‘slip and
fall’ at a Club event, and the Board is sued for negligence.

*The D&O insurance LOCKS AND SEPARATES your personal liability and assets from the Club.
Some people will not serve on any Board without knowing it’s in place. D&O insurance can only
be selected if the club is also covered by the Cooperators G&L policy for NNAC clubs. Clubs do
not need to be incorporated to access G&L insurance. If the club has G&L insurance, they can
add on D&O.

Q: How much does Directors and Officers (D&O) Insurance cost?

A: Currently it is $350 per club per year and is the ONLY optional add on to your basic policy
costs.

Regardless of the number of members of your club, you can calculate to add on $350 per
year (as of 2024) to your policy costs.

Q: Our club is incorporated in our province — doesn’t that protect us from being
sued?
_A: The purpose of incorporating an organization is to protect the personal assets of the
board. So, if the board is sued, their assets are protected.

Incorporation does not protect your club from lawsuits. Your club does not have to be
incorporated to be a member of the NNAC and obtain a insurance under our Master
Agreement.

Q: PRIVACY Breach coverage - We don’t want this coverage.

A: This was added to every Corporate/ Commercial General Liability policy that Cooperators has
and is not optional.


mailto:nnac.executive@gmail.com

Cooperators has told us of some high losses that non-profits or Not-for-Profits have
experienced through fraudulent donation scams. We don’t have that setup within NNAC clubs
but nevertheless it’s mandatory.

Q: How do | know how much to pay? How can | get a quote on what it will cost
before | receive my invoice? | want to be sure it’s correct.

A: No club should ever have to ask Cooperators for a quote, asall
the information you need is included as reference in their Insurance Handbook. https://nnac.ca/

How to calculate your Quote:

1)Refer to the current NNAC Cooperators Insurance Handbook. {Disclaimer: Quotes of 2025
Premiums only — Cooperators determines final pricing.}

2) COMMERCIAL GENERAL LIABILITY (GL) including new cyber security:
MEMBERSHIP in club #

Under 50 members S175
51-100 members $200
101-200 members $225
201-300 members $250
Over 300 members $275

Liquor Liability Endorsement $0.50/member
Blanket Accident Insurance $0.25/member

Example: Your club has 110 members, so you will pay $225.00 for Basic GL.

3) LIQUOR LIABILITY ENDORSEMENT: Liquor Liability Endorsement - $0.50/member
(see page 5)
Example: Your club has 110 members, so you will pay $.50 x 110 members = $55.00
4) BLANKET ACCIDENT INSURANCE - $0.25/member (see page 6)
Example: Your club has 110 members, so you will pay $.25 x 110 members = $27.50

Add up your Quotes from above: (Example of a club with 110 members)

COMMERCIAL GENERAL LIABILITY -$225.00
LIQUOR LIABILITY ENDORSEMENT - $55.00
BLANKET ACCIDENT INSURANCE - $27.50
‘General Coverage’ TOTAL: $307.50
‘General Coverage’ TOTAL PAY: $308.00
***Please round UP to the closest dollar as per Cooperators Invoices:

These coverages are all mandatory within the NNAC Master Agreement with Cooperators: no
variations.
Your club will receive an Invoice for this insurance as quoted above.
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OPTIONAL: Directors & Officers Insurance (D&O) - Add the Rate of $350/club (see
page 9.)

It is the only Option your club has on whether to add it or not. From 10 - 600 members, it is a
flat rate of $350.00 per year per club.

Your club will also receive a second Invoice for Directors & Officers Insurance, but you will only
pay it if you choose to add it, which is highly recommended to do so.

‘General Coverage’ TOTAL: $308.00
Optional D&0O TOTAL: $350.00
GRAND Total: $658.00 (for sample club with 110 members)

Note that tax at the provincial rate is applied to all policies. This is simply an example and
should not be taken as fully accurate. Rates are subject to change without notice.

Q: When is my Cooperators Insurance payment due?
A: It is due as per your invoice, which is usually June 30t of the year.

Q: Our new Board decided in September that we would like to buy club
insurance after all- is there a discounted rate for only a portion of the year?

A: There is no discount; it is a yearly rate only whenever you choose to purchase it. For
information about deadlines and receipts, see above.

Q: How can | send payment to Cooperators? Will they accept e-transfers or
credit card payments or cheques?

A: Currently, The Cooperators will ONLY accept cheques or credit card payments (over the
phone) from a club.

- Cheques in the mail so please get them sent by mid-June to get to them by deadline.

- Credit card payment: must do over the phone to their office. Allow at least a week to try to
connect with them over the phone: a cheque mailed may be simpler.

Q: Where do we mail our payment to?

A: Include a copy each of:
- your basic Policy Invoice
- a copy of your D&O invoice (if you choose to add that option)
- a copy of the updated Contact Questionnaire
- your cheque with full club name on it

Mail to: Stacey Mandigo
The Co-operators
480 Somerset St. W.
Ottawa, ON K1R 5J8



Q: When will we get a receipt from Cooperators?

A: Cooperators processes all payments and receipts over one or two dedicated days. If your
payment was sent in by their deadline then you can expect an emailed receipt by the end of
June.

If you don’t see a receipt by then, your payment may have been late, and you may not be able
to get one (see below.) If you email the Cooperators asking about it, please cc the NNAC too.

Q: We didn’t pay our invoice by deadline and now we can’t get a receipt from
Cooperators.

_A: Cooperators processes all the NNAC clubs at one time after deadline and uses a computer
system that send out receipts at one time.

If deadline is missed, Cooperators tells us that your club may not receive a receipt later, as
this requires a team member to go in and manually enter, print and email back a receipt, and
they may not have the time to dedicate to that if attending to other insurance claims.

* Please ensure payment is sent to Cooperators by their deadline. They prefer not to answer
individual emails enquiring if your mailed cheque is received. Your cancelled cheque will be
some proof that the funds were received late.

Additionally, if your payment was late we suggest you send an email to Cooperators after
due processing time to state you note that your cheque was cashed for your insurance policy
renewal and so you assume that your policy is renewed as directed with payment, though you
still request a receipt. If you don’t receive one at least you have a paper trail of your statement
to Cooperators.

Q: Our club is renting a space for an event and they require proof that we carry a
$2,000.000.00 General Liability (GL) Policy.

A: Our Master Agreement Basic Policy has $2 million tenant coverage, and showing a venue
booker a copy of your current policy should suffice. (This is a very good reason to get Insurance
renewal payments in on time to show that indeed you have a receipt to show a venue.)

IF you need a separate email of assuredness from The Cooperators to show the venue, email
Cooperators and ask- they will sometimes do that. Allow 2 weeks for the back and forth in
communications being answered.

Email: stacey mandigo@cooperators.ca and cc

Michele Parker @michelle_parker@cooperators.ca

Q: We require proof that we carry a $5,000.000.00 General Liability (GL) Policy
for an event we want to host. Can we buy extra insurance (above our $2 million
coverage) from The Cooperators for this?

A: Unfortunately, no. All clubs are under the NNAC Master Agreement and it is one policy and
they will not sell individual upgrades to clubs.

However, most venues asking for this much coverage can usually recommend a local insurer
they work with to sell your Club that extra coverage for your single event.
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Q: We need to update our Club contact info as our Board members changed.
Q: We have sent emails with new contact updates but Cooperators is still using
the old information.

A: Thanks for being proactive on this! Information can get lost in email content or in acronyms,
so Please follow these steps to make the process easier for Cooperators.
a) Fill out the NNAC Questionnaire Form and attach it to your email to Cooperators, stating
in your email you're providing updated info for your club.
b) Use your club’s Full Name
c) Email the questionnaire to : stacey mandigo@cooperators.ca and cc Michele Parker
@ michelle_parker@cooperators.ca and nnac.executive@gmail.com

CHALLENGES that the brokerage has with our Clubs:

Example 1: Asking for Quotes when Cooperators doesn’t first have an updated number of your
members, which is asked for on the Questionnaire.
A club can always calculate your own quotes easily: see above.

Example 2: Clubs sending in insufficient payment: e.g. $375 for an invoice that is $375.65 due.

The benefit in staying with the same brokerage that knows us and what we’re about,
means they might take the time to go in and manually override the missing 65 cents due on an
incomplete payment, and

continue one’s coverage. Plus they ask us to round UP to the nearest dollar.
Otherwise by us moving to another brokerage office, they might go ‘by the book’ and if you have
a claim later, can show that your

payment was incomplete and your coverage is null and void for payment not
received in Full.

Example 3: Old email addresses and not updating proper contact information with Cooperators.
The brokerage often tries to send an email to a club and it bounces back: How much
time are they to spend on that?
Please send in an updated NNAC Questionnaire Form, not just an email.

Example 4: Signing your form with acronyms like “Club XYZ.” The Cooperators doesn’t know our
shortcut: please fully spell out your Club’s name.
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September 28/25 NNAC Presidents & Executive Meeting
Quick recap

The first NNAC Presidents and Executive Meeting welcomed participants and introduced key team
members while discussing the organization's efforts to increase memberships and improve its online
presence. The group explored new tax reporting requirements for non-profit organizations in Canada and
discussed the distinction between non-profit and not-for-profit status, with particular focus on
registration requirements and government involvement. The conversation ended with discussions about
club operations, including strategies for welcoming diverse members, newsletter distribution protocols,
and the need for executive volunteers, while also addressing challenges faced by specific clubs and
upcoming events.

Next steps

e NNAC: Potentially engage a lawyer to clarify CRA reporting requirements for not-for-profit
organizations.

e Allclubs: Check their provincial registration status and requirements.

o Clubs: Determine if they are registered/incorporated provincially or federally.

o Clubs: Review the Miller Thompson information shared by Suzanne regarding non-profit vs not-for-
profit distinctions.

¢ Suzanne: Gather more complete information about which clubs are registered/incorporated.

e Suzanne: Find and share the Globe and Mail article about NPO reporting requirements with the
group.

e Deb: Help club members with website login password resets if needed.

e Dawn: Consider organizing focus groups at the national level to better understand the needs of
members from minority cultures. Explore implementing a "new member" ribbon system similar to
Calgary's approach to help integrate new members.

¢ NNAC: Continue with the unincorporation process, which is in its third and final year.

NNAC Presidents and Executive Meeting

Suzanne, president of NNAC, welcomed 21 attendees to the first NNAC Presidents and Executive Meeting.
She introduced key NNAC team members, including Deb as treasurer and Karen as member at large, and
mentioned the organization's efforts to encourage new club memberships and improve its online
presence through updated advertising campaigns and a refreshed website. Member clubs are encouraged
to check out the new website format and if there are issues logging in or if content needs to be updated to
contact Deb: nnac.treasurer@gmail.com. Deanna’s advertising efforts with Zoomer magazine can be
viewed here: https://zoomer.com/featured/2025/09/26/looking-for-your-new-social-club-join-a-
newcomers-friendship-group. Suzanne thanked Deanna and Deb for their terrific efforts getting the ad
launched at the same time as the website refresh was completed.
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Canadian NPO Tax Reporting Changes

The discussion focused on new tax reporting requirements for non-profit organizations (NPOs) in Canada,
where the Canada Revenue Agency will eventually require annual information returns from NPOs with less
than $10,000 investment income or $200,000 in assets, currently this requirement applies to NPOs with
more than $10,000 investment income or more than $200,000 in assets. Suzanne clarified the distinction
between non-profit and not-for-profit organizations, explaining that while non-profits are tax entities, not-
for-profits are currently not legally recognized for tax purposes. The group discussed the status of various
clubs, with Suzanne noting that only 5 out of 55 clubs had confirmed their clubs were registered. Most
NNAC member clubs are Not-For-Profit organizations, not NPOs based on status.

Background information on this topic:

Non-Profit Organization (NPO)

Defined under Section 149(1)(l) of the Income Tax Act.

Operates exclusively for social welfare, civic improvement, pleasure, recreation, or any other
purpose except profit.

Not-for-Profit Organization (NFPO)

Often used interchangeably with NPO in Canada, but not a legal term under the Income Tax Act.
In practice, it refers to clubs, associations, or groups that operate without profit motive.

https://www.millerthomson.com/en/insights/social-impact/new-draft-legislation-expands-cra-reporting-
obligations-for-non-profit-organizations/

https://www.iask.ca/news/d885899977701f59f1f8e13068adf394/opinion-the-cra-is-coming-for-your-
knitting-club

Screenshot from the article:
8:15AM Thu Sep 18 eee = 83% =W

Imagine Beverly’s surprise when I told her that, starting next year, her club must file
an annual information return with the Canada Revenue Agency, describing the club’s
activities and providing other information such as the name and address of each of its
directors and officers (it has none) and its financial results for the year (it doesn’t
have those, either). No, this is not a joke: It is just another example of how out of
touch the tax experts in Ottawa have become.

Under our tax code, a non-profit organization is exempt from income tax even if it is
not a registered charity. An NPO is a club, society or association that is operated for
any purpose other than profit, such as pleasure or recreation. For example, private
golf clubs are NPOs and tax-exempt. So too, says the CRA, are groups such as bridge
clubs, bingo halls, knitting groups, sports organizations (an old-timers’ hockey
league would be one example) and festivals such as a Santa Claus parade. But even
though an NPO is tax-exempt, it may have a filing requirement.

An NPO must file an annual information return if it has more than $10,000 of
investment income or $200,000 of assets. The government now says it will extend
this requirement to NPOs that have no income or assets at all. Why? To increase
transparency, it says. The government apparently wants to have a complete picture of
all NPOs in Canada, including Beverly’s knitting club.
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Provincial vs Federal Club Registration

The group discussed the distinction between provincial and federal registration of clubs, with Deb
explaining that provincial registration in Alberta does not affect federal incorporation and primarily
involves book monitoring and director oversight. Suzanne and Dawn expressed skepticism about
government intentions regarding nonprofit groups, with Dawn noting her experience with Health Canada
funding and suggesting that federal interest might be related to justifying budget cuts. The group
discussed the differences between non-profit and not-for-profit organizations, with Deb explaining that
NNAC has a business number and must file CRA reports, though the funds are non-taxable.

Non-Profit Tax and Investment Rules

Sonia raised concerns about investment rules for surplus funds. Deb suggested contacting provincial
governments directly rather than engaging accountants or lawyers, though she acknowledged that for
national organizations like NNAC, professional legal advice might be necessary. Suzanne located
information that confirmed that BC clubs can invest surplus funds, and do not need to be registered in
order to take this action.

Clubs do not necessarily need to be registered with BC Registries (perhaps other provinces too but need
to make sure) to invest in GICs or other financial instruments. However, registration can offer important
legal and operational advantages.

1. Unregistered Clubs

e |nformal clubs (e.g., a group of friends or community members) can pool money and invest

in GICs.

e These clubs may face limitations:

e Difficulty opening a bank or investment account in the club’s name.

e No legal recognition, which can complicate contracts or disputes.

e Members may need to invest individually, not as a group.
2. Registered Clubs (e.g., Non-Profit Societies or Cooperatives)

e Canopen bank accounts and investment accounts in the club’s name.

e Caninvestin GICs, mutual funds, or other instruments as an entity.

e Have access to deposit insurance (e.g., CUDIC for credit unions or CDIC for banks).

e Must follow rules in their bylaws and governing legislation (e.g., Societies Act).
NNAC's Transition to Non-Profit Status
Suzanne explained the legal and operational differences between non-profit organizations and not-for-
profit organizations, noting that NNAC is in the process of unincorporating due to increased government
reporting requirements and privacy concerns. She mentioned that NNAC operates as a society and will
complete the unincorporation process by next year.

Clubs' Adaptation to Diverse Women

The discussion focused on how clubs are adapting to welcome women from minority cultures and the
evolving definition of "newcomers" in their communities. Dawn raised concerns about welcoming minority
women who may not be new to Canada but are seeking social connections, while Deb noted that many
clubs are shifting from purely female-focused to co-ed or male groups. The group discussed strategies like
using ribbons to identify new members and organizing focus groups to better understand the needs of
minority women, with Suzanne suggesting these topics could be addressed at future AGMs.

Page 30of4



Sunshine Coast Club Membership Challenges

Elaine discussed the challenges faced by the Sunshine Coast Newcomers Club, which has been
struggling with low membership and a lack of interest in re-amalgamating with the alumni group. The club
has expanded its membership criteria but is limited by geographical constraints and a lack of cross-
pollination with the alumni group. Catharine suggested broadening the club's appeal to include long-time
residents, while Deb and others recommended exploring new catchment areas and expanding the club's
reach. Karen shared her experience with a similar situation in Parksville, highlighting the difficulties of
merging clubs with entrenched groups. Suzanne suggested waiting a year and reapproaching the alumni
group to see if there is a change in perspective regarding amalgamation.

Additional topics of discussion
The group discussed Native Friendship Societies, confirming they are Canada-wide organizations that
support Indigenous peoples.

John inquired about newsletter distribution, and it was clarified that newsletters should be sent to Naveen
at nnac.communications@gmail.com for national sharing, while Deb requested that club updates be sent
to the Treasurer email for website posting.

The group agreed to maintain quarterly meetings and discussed the importance of clubs connecting
directly while being mindful of privacy concerns regarding newsletter content.

NNAC Volunteer Recruitment and Support

Suzanne announced that NNAC is seeking volunteers for executive positions and invited club members to
attend the upcoming AGM on October 19th. Charlene, the Western Director, highlighted the availability of
budgets for regional expenses and encouraged club members to consider serving on the national board.
The conversation ended with a discussion about NNAC's support for clubs, including workshops and face-
to-face visits, and information about contacting NNAC executives and registering for future events.

AGM: October 19/25

Register for the AGM here:
https://us02web.zoom.us/meeting/register/7JwWjH4TThSFtnnUtSL6dg

Next NNAC Presidents and Executive Meeting: January 11/26
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